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Learnl_ng Programme ) ) SBB [ + Strategy developed ] * Bid considered by CBT committee ]
Education strategy for Open Spaces. Funding bid for City Martin Rodman Grace ( . Desien orogramme J [ o R ] ; w
Bridge Trust and delivery of learning programme. Delivery Rawnsley = & prog s « Initiation of non bid projects ]
of SBR Education related projects.
SBR
SpOftS Programme [ * Data gathering and evaluation J
Feasibility review of sports provision across open spaces. |gop \Warnock Declan [ ) ood . ][ . Supplier requirements and 1 + Options developedand | * PID development :>
Sports and play strateqy for Open Spaces. Potential new Gallagher procuce selection o UL S 20d.approval
operating model to deliver SBR savings. [ * Sports programme set up and sub project 00's
produced
Ponds Project Tom Creed .
Necessary works at Highgate and Hampstead to ensure Philip Everett (DBE) . * zilte + Mobilise « Construction (18 month programme) »
safety and prevent flooding as a result of extreme storm Bob Warnock | *'8"° earance
events. Legal duty. (OS)
Various Powers Bill
Seeking changes to legislation governing Open Spaces to ) ) . . « Bill deposition with ) »
give clarity and flexibility to management of open spaces Paul Thomson |Jo Hurst * Informal Consultation * Committee scrutiny and Court of Common Council parliament
enabling opportunities to deliver more efficient and
effective services.
) . SBR
Promoting our services
e - . . * POS programme set up and short medium and
A range of InlflafIVQS acros_s .all open spaces to rewew_ Gary Burks Esther [ 00 produced ] [ long term opportunities outlined ] I»
events and promotions, raising awareness of our services, Sumner
their costs. Income generation.
Energy Efficiency [ * il:::)irthc:mnsel:tngrai?\n ] [ + Action plans developed and agreed with City Surveyor ]
A f i ] | proj
range of energy saving a_nd enymonementa prOJects Andy Barnard |toc R l l »
across open spaces including utility consumption and
renewable energy projects. [ * Renewalbe engery sites agreed t * Project specificatoin J
Fleet d ) t i [ * 00 produced J [ * Audit of Fleet and Equipment across Open Spaces [ ¢ Short, medium and long term options identified ]
eet and equipment review [ I [ [ I »
Review of all fleet and equipment used across Open Andy Barnard |tbc [ « Review of operational demand ] '
Spaces to maximise effective use of these resources.
SBR : : : : * Service agreements - 00 ' * 1st october flee
[ * 00 produced ] * High end Wayleaves review I ¢ Full business case ] [ e [ increases ]
Wayleaves
: . ; \
Review of Waylea\_/e charges and introduce a structured  |Paul Thomson |Sue Rigley [ & vl marah 2 piarstaszlh e J [ R ] »
approach to charging across Open Spaces charging structure e
SBR
Lodges (& specific properties) review _ Paul Jeremy -
Short and long term rental of lodges and properties >
. Thomson Dag'ey * 00 produced -
in our Open Spaces.
Burnham Beeches and City Commons
Energy EfﬂCIenCy Allan [ : .Utility consumption ] [ « Action plans developed and agreed with City Surveyor
A range of energy saving and environemental projects Cameron { — J Improv?ment plan . . , , , . »
across open spaces....... Solar power, sustainability [ . ) P
) . * Renewalbe engery sites agreed * Project specificatoin
improvement opportunties
Fleet and equipment review Martin
Opportunities l‘O_ S_h_are equipment and vehicles with other Hartup [ * 00 produced J { * Audit of Fleet and Equipment across Open Spaces ] { * Short, medium and long term options identified J
Open Spaces d/\_/l_S/ons and logql _ I | I I I I »
ag;nc:es/aqthor/tltes. 3;;70/;‘un/t/es for contracting out to A N - Review of aperational demand
reduce equipment and fleet. J_l_.
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Barry - 00
Sports Programme . -
| P tg/ y rts field Cutterldge produced « Sports programme set up and sub project O0's
ncrease rental of sports fields roduced
Promoting our services SBR Hadyn [ 00 oroduced [ * POS programme set up and short medium and
Explore opportunities to promote our open spaces at Robson produce long term opportunities outlined
Burnham Beeches and City Commons. Promotion of open [ * Increase donations ]
spaces as filming venue.Increasing donations.

SBR Hadyn , ) :
Wayleaves RObSOI’] [ * 00 produced ] [ « High end Wayleaves review * Full business case
Review of Wayleave charges and introduce a structured 5 el ZmEEh e pmposL|s for
approach to charging across Open Spaces charging structure ] [
* Gateway report

Kenley Revival Project Andy_ [ * Project development * submission |

Thwaits - 00?

SBR Martin

Car Parks Hartup : or?)duced
Review of car park charges 3

Chris Morris
Learning Programme [ + Prepare and sumbit Bid J -

Helen Read

Burnham Beeches Pond Embankments

* Bid considered by CBT committee

* Initiation of non bid projects
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